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1.0 BACKGROUND AND GENERAL REQUIREMENT

Central Minnesota Educational Television System (CMETS) currently utilizes
digital equipment ( codec, switches/routers)and fiber transport from service
providers to provide video, data, and internet transport services to school district
locations it currently serves. Figure 1 identifies the locations currently connected.
Alexandria is the internet hub providing internet service to the locations identified
in Figure 1.

Existing contract for video and data transport services is scheduled to expire June
30, 2008.

CMETS is interested in continuing to provide the services to the school buildings
and is requesting a proposal from vendors to provide services identified in this
request for proposal (RFP).

1.1 VENDOR QUESTIONS, DATES, AND RESPONSE

Questions and/or correspondence related to this RFP document must be faxed or e-mailed to:

Allen Edwards (email: aedwards@osakis.k12.mn.us); Fax # (320)-859-2835

The following project dates have been established: a) RFP Issue: November 1, 2007 b)
Questions due by November 12, 2007 and responses sent by November 15, 2007, c) RFP
response due by 2:00 p.m. November 30, 2007.

Two copies of the response must be submitted by 2:00 p.m., November 30, 2007 at the
following address:

Attn: Allen Edwards, CMETS, PO Box X, Osakis, MN 56360

CMETS reserves the right to waive technicalities or irregularities, to accept any portion of a
proposal, when response are by items, to reject any or all proposals, and to make arrangements
in the best interest of CMETS and it’s members.

No bid bond or performance bond is required for the proposal.

1.2 PROPOSAL EVALUATION

Vendors proposing solution must be qualified and must have provided services or equipment
being proposed for a minimum of two years. The proposed solution will be reviewed against
the requirements identified in Section 2.0 of the RFP. Vendors meeting the technical
requirements will be evaluated on the cost of the solution.

Vendors must participate in Federal E-Rate program and must be qualified to provide fiber
transport (See Section 2) or H.323 video and gigabit data connectivity (See Section 6.0) as a
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telecommunications service provider. Vendors must include as part of their response the
Service Provider Identification Number (SPIN) assigned to them by the Schools and Libraries
Division.

CMETS reserves the right to waive minor defects in a proposal during the evaluation process
if it is deemed not to have any material effect on the final outcome.

2.0 FIBER TRANSPORT

To deliver video and gigabit data services, it is necessary that each of the sites be
connected using fiber. The following is needed at a minimum.

• A pair of 1550 nm optical window (for send and receive) using single mode
fiber to connect two sites for gigabit services.

• Sites may be connected in any physical configuration including the existing
daisy chain configuration.

• Optical loss should be within the tolerances of gigabit switch lasers for
transmit and receive (See section below).

CMETS anticipates configuring the system into a logical topology with the hub at
Alexandria.

Physical fiber connectivity (1550 nm window) is needed between the hubs. Vendors
are free to select the most cost effective physical routes to provide connectivity.

3.0 GIGABIT ETHERNET SWITCHES FOR DATA TRANSPORT

Vendors need to provide Ethernet switches as part of their response to connect the
sites to deliver gigabit data transport services. Equipment provided must be:

• Manufactured by Cisco.
• Equipped with appropriate number of gigabit ports to connect to the fiber

backbone.
• Equipped to provide a minimum of six 100 baseT full-duplex ports at each

school site to connect to local area networks, video codecs, local routers, or
firewalls.

• Able to support multiple virtual LAN (VLANs).
• Able to support Layer 2 Quality of Support
• Locally and remotely configurable and manageable.

The hub site switch at Alexandria must provide an additional two 10/100 full-duplex
Ethernet ports for connection to routers or wide area equipment. All equipment should be
included as part of the service. Vendors may continue to use the existing equipment owned
by the current provider and be willing to assume title and maintenance responsibilities.

4.0 H.323 CODEC FOR VIDEO SERVICE
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CMETS is interested in continuing to use H.323 standard to provide video services.
To do so H.323 compliant codecs are necessary. Currently Polycom codecs (Model
FX series) are in use. CMETS is willing to continue to use the existing codecs or
equivalent. Vendors may continue to use the existing equipment owned by the
current provider and be willing to assume title and maintenance responsibilities.

Class room video, audio, and data equipment such as cameras, monitors,
microphone, etc., are not to be provided.

5.0 INSTALLATION AND MAINTENANCE

Vendors should provide installation and maintenance of the fiber transport. Vendors
proposing to provide Ethernet switches and/or video codecs should include
installation and maintenance.

6.0 SERVICE MANAGEMNT

CMETS is requesting that vendors provide support and management of the service
being proposed. The service must include coordinating problem resolution with user
sites and other vendors providing any portion of the service. Service hours are for
M-Sa, 7am to 11pm.

7.0 COST

Vendors must use the following attachments to provide one time and annual
recurring cost as follows:

• Attachment A – Video Service (including any vendor owned equipment)
• Attachment B – Data Transport Services

Vendors should include their E-Rate SPIN in the cost section. Indicate if your E-
Rate is qualified as a Telecommunications provider. Please note that the school
districts are tax exempt.

Special Note:  In Alexandria, starting January 1, 2009 there is a need to add a new
elementary school gigabit connection to the network (located on County Road 46,
approximately half a mile south of  the intersection with Sixth Avenue East, in the
City of Alexandria) . Vendors proposing data and video service should allow
addition of this school and possibly deletion of the District Office site. Cost for
adding the new school should be provided in Attachments A and B. Cost for any
equipment to deliver video and data service should be included. Cost for deleting a
site in Alexandria should be identified. There should be no penalty for deleting a
location in Alexandria.
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Figure 1 Ð Site Addresses

Albany Public Schools
PO Box 330
Albany, MN.  56307

Alexandria Public Schools
District Administrative Offices/High School Connection
1910 Aga Drive, Suite 206
Alexandria, MN.  56308

Brandon Public Schools
PO Box 185, 3rd and Stowe
Brandon, MN.  56315

Evansville Public Schools
123 Second Ave., PO Box 40
Evansville, MN.  56326

Melrose Public Schools
546 North 5th Ave. East
Melrose, MN.  56352

Minnewaska Public Schools
3330 West Hwy 28
Glenwod, MN.  56334

Osakis Public Schools
PO Box X
500 1st Ave. East
Osakis, MN.  56360

Parkers Prairie Public Schools
PO Box 46
Parkers Prairie, MN.  56361

Sauk Centre Public Schools
903 State Road
Sauk Centre, MN.  56378



Attachment A Ð Video Service

Site City
Video

Connections
One
Time
Cost

Annual
Recurring

Cost

Annual
Recurring

Cost
(3 year Term) (5 Year Term)

CMETS NETWORK
Osakis High School Osakis, MN 2
Albany High School Albany, MN 1
Alexandria High School Alexandria, MN 1
Brandon High School Brandon, MN 1
Evansville High School Evansville, MN 1
Melrose High School Melrose, MN 1
Minnewaska High School Starbuck, MN 1
Sauk Center High School Sauk Center, MN 1
Parkers Prairie High School Parkers Prairie,

MN
1

Add New Elementary
School

Alexandria 1

Delete a Site (District
Office)

Alexandria 1



Attachment B Ð Data Transport Services

Site City
One Time

Cost
Annual

Recurring Cost
Annual

Recurring Cost
(3 year Term) (5 year Term)

CMETS NETWORK
Osakis High School Osakis, MN
Albany High School Albany, MN
Alexandria High School Alexandria, MN
Brandon High School Brandon, MN
Evansville High School Evansville, MN
Melrose High School Melrose, MN
Minnewaska High School Starbuck, MN
Sauk Center High School Sauk Center, MN
Parkers Prairie High School Parkers Prairie, MN

Add New Elementary
School

Alexandria

Delete a Site (District
Office)

Alexandria


